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Why Use Data For Decision Making?

@ Decisions are more likely to be effective and
efficient when they are based on data.

@ The quality of decision making depends most
on the first step (defining the problem to be
solved).

@ Define problems with precision and clarity

A Continuum of Decision Making

I1SIS-SWIS s a decision system for

A |SIG 1y studentsrequiring more intensive and
AINZ2 5 indidualized supports for academic,

social, or mental health services.
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Why Use Data For Decision Making?

@ Data help us ask the right questions...they do
not provide the answers. Use data to:
9 |dentify problems
@ Refine problems
4 Define the questions that lead to solutions

@ Data help place the “problem” in the context
rather than in the students.
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Core SWIS Reports
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Using SWIS Data for Decision Making

@ Universal Screening Tool

“ Proportion of students with
@ 0-1 Office Discipline Referrals (ODRs)
@ 2-50DRs
¥ 6+ ODRs

@ Progress Monitoring Tool

@ Compare data across time
¥ Prevent previous problem patterns

Using the Referrals by Student as a
Universal Screening Tool

RelormsbyStudent .
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Research Study on Early Intervention
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Research Study on Early Intervention
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Team Meeting Expectations

Team foundations (roles, schedule, agenda)

Define problems with precision

Define the goal before the solution

Build functional solutions

Transform solutions into action plans

Measure fidelity and impact (repeatedly)

Adapt solutions over time to fit new data

TIPS Meesing Minutes form far:

[ T T Time T Cecaion T Tactior T Vit Taker T .I‘mawm
\wlf's\'ﬁle;l I 1 I I 1

Next Meeting | T 1 I I 1 1

Feam Messbers (Place “X” (o Ief) of same I present)
[ I
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Team-Initiated
Problem Solving Il
(TIPS 11) Model

Team Meeting Expectations

Identify Problem
with

Precision
Reassess and

Revise Solution(s)
As Needed

Establish

5/27/2014

Solution Goal(s)
Monitor Impact

Of Solution(s) &

ompare with Goa)

Implement
Solution(s) with
High Integrity

Develop
Solution(s)

@ What data to monitor

Identifying Problems/Issues

2 ODR per day per month

@ 0SS, ISS, Attendance, Teacher report

@ What question to answer

2 Do we have a problem?

@ Team Checklist/ SET (Are we doing what we planned to do?)

@ What questions to ask of Level, Trend, Peaks

% How do our data compare with last year?

2 How do our data compare with national/regional norms?

@ If a problem is identified, then ask

% How do our data compare with our preferred/expected status?
) |I|Ii| ili ||i Iili |||i Iiil |l iili i iIII ii"ll?

Using Data to Refine Problem Statements

@ The statement of a problem is important for
team-based problem solving.
the same assumptions.

© Everyone must be working on the same problem with
@ Problems often are framed in a “Primary” form.
problem-solving.

That form creates concern, but is not useful for

© Frame primary problems based on initial review of data
@ Use more detailed review of data to build
“Solvable Problem Statements.”
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Precise Problem Statements

@ What are the data we need for a decision?

@ Precise problem statements include
information about the following questions:

¥ What is the problem behavior?
How often is the problem happening?

Where is the problem happening?
Who is engaged in the behavior?

€ ¢ ¢ <

When is the problem most likely to occur?

Whi is the iroblem sustainini?

[ 4

Using SWIS Data to Solve Problems
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Using SWIS Data to Solve Problems

~
(&
Ly |

A
ASWIS

)
i, '

Action Taken Motivation Grade Level @i
M 2 -

g A Date Range

Gender I Ethnicity I IEP Time Range

Using SWIS Data to Solve Problems
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The Problem-Solving “Mantra”

® Do we have a problem? (identify)

@ What is the precise nature of our problem?
(define, clarify, confirm/disconfirm inferences)

@ Why does the problem exist, and what can we do
about it? (hypothesis & solution)

@ What are the actual elements of our plan?
(Action Plan)
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The Problem-Solving “Mantra”

@ |s our plan being implemented, and is it
working?
(evaluate & revise plan)

@ What is the goal?

(What will it look like when there is not a
problem?)

CICO-SWIS

Check In Check Out:
A Targeted Intervention

Thanks to:
Rob Horner, George Sugai, Anne Todd,

Celeste Rossetto Dickey, Cindy Anderson, Terry Scott
University of Oregon and University of Connecticut
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Goals

@ Define the logic and core features of Targeted
Interventions, and the specifics of the Check-in/Check-

psponding o
Protilem Behavior
in Schools

The Behavior Education Program
second edition

Deanne A. Crone
Leanne S. Hawken
Robert H. Homer

out (CICO) approach.

@ Provide empirical evidence supporting CICO, and
practical examples from local schools.

@ Self-assess if CICO is appropriate for your school/

district

@ Build action ilan for CICO imilementation

@ More effective with students with attention-
maintained problem behavior arch & Homer, 2002; meintosh,

Research on CICO

et,, al., 2009, Campbell & Anderson, 2008)

@ Effective across behavioral functions (awken, oei, &

Macleod, 2011)

@ Students who do not respond to CICO benefit
from function-based, individualized

interventions (rairbanks, et., al,, 2007, March & Horner, 2002; Macleod, Hawken, &

O'Neill, 2010)

5/27/2014
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Conceptualizing the Framework

Tertiary Prevention (Tier 3)
5 Individualized intervention(s) of
Secondary Prevention (Tier 2) jincreased intensity for students who
show minimal response to secondary
Evidence-based intervention(s) of prevention

moderate intensity that address =15%
the learning or behavior challenge of
most at-risk students

Primary Prevention (Tier I)

High-quality core instruction
that meets the needs of most
students

=80% of Students

Major Features of Targeted Interventions

Intervention is continuously available
Rapid access to intervention (72 hours)

Very low effort by teachers

Consistent with school-wide expectations
Implemented by all staff/faculty in a school
Home/school linkage

Flexible intervention based on assessment
© Functional Assessment

@ Adequate resources (administration, team)

¥ weekly meeting, plus 10 hours a week for
coordination

@ Student chooses to participate
@ Continuous monitoring for decision-making

Core features of CICO / Behavior
Education Pro%ram (BEP)

@ Behavioral Priming/ Behavioral
Momentum
@ Start school off positively
v Start each class off positively

@ Student recruitment of contingent adult
attention
2 Approach adults (teachers/ family)

@ Predictability

@ Self-management

@ Data-based decision-making

@ Efficienci

11



BEP/Check-in Check-out Cycle

Student Recommended for CICO Request for Assistance
ODR Level
— . aco Plan Family or Student request
M,oe':f(";ﬁ CICO Coordinator

Behavior support team

Class 2-4 Week Graph Sent
Checkg

Ho acher

Check-ln beks Program Update
Class
Check in

Afternoon
Check-out

EXIT

BEP/Check-in Check-out Cycle

Student Recommended for CICO

Morning Check-In
— CICO Plan \ +«— *Check student “status”
Morning *Review home card
Checkn | «Provide Daily Progress Rpt
\-Greet and praise

Class
Checkolt N\ .
Home
Check-In Teacher Checks
Class «Student give card to teacher

Checkin | *Greet and praise
A *Provide Daily Progress Rpt
*End of class feedback

A

Afternoon
Check-out

BEP/Check-in Check-out Cycle

Student Recommendad for CICO

Home Check

Student gives card to parent
«Parent praise/ prime

*No negatives

*Parent signs

+ Weekly CICO Meeting

2-4 Week Graph Sent

Home
| Check-In Program Update
X

Nlass
Afternoon checkout
*Review day
*Retrieve card
*Send copy to family &t
*Record points in SWIS J

5/27/2014
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BEP/Check-in Check-out Cycle

Student Recommended for CICO

Team Meeting

*Review student progress
*Adjust support plan if no 2-4 Week Graph Sent
improvement within 2 weeks
*Build self-management steps when Program Update
appropriate

*Exit when appropriate
*Report to School-wide Team,
Administration, Whole Faculty

eekly CICO Meeting

EXIT

4

CICO Daily Progress Report by Increments of Time

Name: Date:
0= Need work, 1="0K" 2= Nice Job

Safe Responsible Respectful
Check In 0 1 2 |0 1 2 |0 1 2
Before 0 1 2 |0 1 2 |0 1 2
Recess
Before 0 1 2 |0 il 2 |0 1 2
Lunch
After Recess 0 1 2 |0 il 2 |0 1 2
Check Out 0 1 2 |0 1 2 |0 1 2
Today’s goal Today’s total points
Comments:

CICO Customized Daily Progress Report

NAME: DATE:

Teachers please indicate YES (2), S0-50 (1), or NO (0) regarding the student’s achievement to the following goals.

1 st block 2nd block 3 rd block 4 th block
EXPECTATIONS
Be Safe RG] 2 1 o 2 1 o BRI (20!
Use your words
Use deep breathing
Be Respectful 2 1 o 2 1 o 2 1 o a 1 0
Keep arm’s distance
Use #2 voice level
when upset
Be Responsible I R g 4w R

Ask for breaks
Self-monitor with
DPR

Total Points

Teacher Tnitials

13
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CICO-SWIS: The Data System

@ Application within SWIS
@ Targeted Intervention
@ Data Entry & Report Generation

@ Daily Progress Report standard for
all students in CICO Intervention

Tour of SWIS/CICO

@ Main Menu
@ Data Entry
@ Reports

@ Tools

@ swis.org web site
@ Log onto demo site: ebs/ebs

[Studet: Chiis Black
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Days with Score | Student

Student: Chris Black
CICO Individual Student Period Report
March 9 - April 7, 2013
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CICO School-wide Report JE
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Data based Decision making

Decisions are more likely to be
effective and efficient when
they are based on defined
outcomes and current/
accurate data

Quality of decision-making
depends on the first step
(defining the problem with
precision)

Main Ideas

Data help us ask the right
questions Data help place the “problem”
in the context rather than in

Use data to identify problems
with precision before defining students
solutions ‘

Improving Decision-Making

From Problem _— Solution

To

Information

5/27/2014
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Team-Initiated
Problem Solving II
(TIPS 11) Model

Identify Problem
with
Precision

Establish
Solution Goal(s)

Evaluate Problem
and Redirect

Monitor Impact
of Solution(s) and
Compare with Goal

Discuss and Plan
Solution(s) with
Contextual Fit

Implement
Solution(s) with
High Integrity.

Meeting
dations

ISIS Quick Trip

5/27/2014

Date:
ISIS-SWIS Student File Set-Up Checkdist
Ute e 155 W Stydont il Set Up Chechin 10 prapars 3 itudent's e for set up i IS5 SWIS.
T Student T Intormation Team Member Information N

3. BS#/Avessment/Documents

Assessment Dacuments]

Meeting Minates
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[

Measure Name (reaures)  liame e
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Brian Bender

Oete: Aprl 2012

File Set-Up Checklist

Who uses ISIS-SWIS?
Individual Student Support Teams

-

. Assessment and support planning

. Implement and monitor support
plan

3. Team decision making and
communication

. Target areas in need of staff training
or coaching

. Student data collection and
evaluation

. Fidelity/team data collection and
evaluation

N

IS

w

)

1. Establish team roles

2. Liaison between School-wide Tier 3
Support Team, Individual Student
Teams, and families

3. Manage decisions related to
individualized plan and changes to
plan

4. Monitor individual student progress

5. Monitor fidelity of plan
implementation

Creating Student Files

Roles & Responsibilities

Individual Student
Support Team

The coordinator of an
individual student team is
responsible to set up
student files in ISIS-SWIS.

A coordinator attends the full Swift at

ISIS-SWIS training and is set up in
SAM as an ISIS-SWIS Coordinator.

5/27/2014
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Role Description 1SIS-SWIS Access
1SIS-SWIs A certified ISIS-SWIS Facilitator is someone within the SAMI Access
Facilitator region/districtwho can provide technicalassistance for + Account and User Management

*+ Coordinator Management

support + Coordinator Access to all Student Files
ISIS-SWIS Coordinator(s) Coordinator Access

* Transfer assigned student file to new coordinator
* Add/Edit Assigned Student File(s)

An s1s-SWiS C .

Swiftat ISIS-SWIS training with the ISIS-SWIS Facilator. « Add/Edit Team Members
« Add/dit Documents
« Datatntry
- Reports

School-wide A - dinat Read-Only Access
Read Only User coach - i
individual student reports. + Read-Only Access to all Student Files
1SIS-SWIS
An ISIS-SWIS User is an individual student support team member  Full Access
User(s) dat . File(s)

team )- enter .
« Data Entry
« Reports

on tasks assigned. Read-Only Access
o Assigned Student Fle(s)

the Swiftat \fe . (View)

implementation users may be trained by coordinators. « Reports

Other Team AnISIS-SWIS Team Members someone dentifed as
Members No Access

have access to ISIS-SWIs.

St Actve

Rty (ot e ® Student s 0n 3 504 Man®
ot Mepanc | Latro " v

Hapank / Latno

Race (st a0 113t 00 00
Gender Amarcan Indn | Abskan Hatwe

s o Disabibty Catogory
Autem

omtrict 1 Bock
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10428 Pactic Wander  Natws Hawaan
Oustnes
Hotes ¥ whte
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Itelectis Dby
Mtoie Dasbiten
Ortrapede Imoarmant

Other Heakh Yrowmant

¥ Soechic Laaming Duabity
Spaech of Language Irparmant
Traumate wean Inry

Ve Urgamant

Qisis Student:

Date:
ISIS-SWIS Student File Set-Up Checkdist
Ute the 155.5WI Studot Fl Set U epire 3 udent's Dl for set up i 1SS WIS
Fle Information 2. Team Member information
Studont Mame Toam fole A e 148, 0 0, | (g

iy [ —

Metric Type 0 Purcert. OCakutated Porcaes O Pomtw/Count/Duration D Scale ) I

A P —
Mok pe 3 Cumulati Dats (Opnons feson 1o 9o s
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Savac Y. vt £ e B e e e———
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Goals_Operator jes <2 Target eg 41 ot /] End Duta
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T 1515 Main Student File
£ Dashboard | § Suders

Student File for Brian Bender
Goordinatoe: Margie Rnse

Student File Summary

Supzon Fen 1 Pace
Frosity Dats Lost Enry Date

Outsama D

Last Entry Date

Impanartn s

S5 Deme Schoo

Msasures 3

e sn
v &
v &
a

Brian Bender

name
Asting For ep
Sabgrman Compition
Suatf Fidiy

Start Date: 11912

Ftaley

m '
amss | Access Lvel
CICO Adviser  Full Usa
s r—
Toacher Faxd Oy
s Fut Use
Cooimator  Cosrdnater
Teacher o Ascers
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3. BSP/Assessment/Documents

Assessment Document(s)
Plan Decument(s)

Mesting Minu

Other Document(s)

Student Na

on A, Revision B, Teaching Plans

See shared school drive

Katie Conley's Faciitator School
Courdinsiorfaiatar Kabecare

. Porson Mamagement = 5 My Account

& 1515 sin [—r—
© vashbourd | 3

Student Fia for Brian Bender
tachinatoe katlsconsey

‘Student Fil Summary
Dascrpean

‘ShdentFhe Sabis
sassgsman b Plica
SuspertFan n P

oy D Lt Exty D
‘Outcema Data Las En Dae
-

s

| ds Ampors -
s | & s

& Taam Mamtars

Measures (1)
s vame
acr & Foan
®
®
Frogresaing

‘Team Members )

name
Beda

FaeconiesFacheshr

tEg

Start Date: 8412

ez Tipe  hasCoeaten
Fronity swramz

sconrs Lot
Fulllsa
Coodnay  Crordnar

20



Facilitator School
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Katie Conley’s Facilitator Sehool
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Fidelity of Implementation Measures
How well did we do what we said we would do?
Fidelity measures the degree to which the
intervention was implemented as
defined/expected.

Example: Staff will strive for 80% fidelity of implementation as measured
weekly (or bi-weekly) on scale of 0-5.

Make it easy for staff to record!

© Fidelity Check Board: X on number line in staff
room

9 Fist of five during team meeting
@ Fidelity check basket
“ Direct Observation (requires trusting & supportive

5/27/2014
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Introducing Fidelity of Implementation

@ Fidelity data is an opportunity to discuss the
student’s support plan, not a tool to pick on
staff!

@ Questions to ask of fidelity data:

Is the plan being implemented?

Is the plan a good contextual fit for the environment?

Is additional training or coaching needed?

Are there sufficient resources allocated to implement the

plan?

5. Has something changed (e.g. staff, schedule, student
behaviors)?

6. Are there barriers that are hindering the implementation of

_

= NP

Outcome Measures
Is the plan having an effect on the student’s behavior?

Student Outcome measures or tracks what effect the
implementation of the plan is having on the student’s
academic and/or social behavior.

What do we want to track and how?
@ Problem Behavior (e.g. duration, frequency, intensity)
@ Replacement/Desired Behavior (e.g. duration,
frequency, points earned)
¥ Academic behavior (e.g. correct words per minute, test
scores, correct sounds produced, level of participation)

@ Skill acquisition (e.g. steps of hand-washing

File Set-Up Checklist
ints

s 5wis

5 Outcome Messure(s]
Massurs Name | Measure Description .

Wetric Type O Farcers O T o ]

Time Segment Labei(s) Data Colect

5/27/2014
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ISIS-SWIS Student File Set-Up Checklist

oste:

5/27/2014

oosing & Metric Type: Perennt

Calculated Percent

Ueivarsey of Oragon PBIS Apslcacions Traising Taam. Juky 1012

Staff Fidelity Card

Aeee ]
Some doyy (12 deoyw/ woek) 2
Often (34 doyw/ weed) 3
Abmert atways (4 doys woek) 4
Fvery aoy s

Individualized CICO Point Card

Classroom Fidaiity Cnack for RSP Inplamentation
I
Srvdent rnte
Cae Manager
Mot/ Yeor
Vo often are you imgrementing the
following PREVENTATIVE strotegier 1234
i
Now -
T o7 e you planaiog e
Fotloming GEWARD etrategies 1214
a ey g
Hower Avrs
i oTven e you Tngiamening e
Folowing RESPONSIS. 1O PROMLEM
BEHAVIOR (f neaded)
Ay
he tents overs! 13148
mprowny) Poor— Exceton
Parsen Fillng ot form:
(irchons: Mease indte on the seale he lve of mpport eaded for studente 1o perform the
el et (amma goate), weny the falkowing e

Student: Brian Bender Date:
Checkein: Check-out:
QA OB Dy 1 2 3 4 & | Total
Teacher Iniials
Use appropriste language. |2 1 0|2 10(2 10/2 10 10
Respect —
Use a calm voice. 2102 102 102 10 10
Integrt Fallow directions. 2 102 102 102 10 10
ntegr
i Ask for help if 1 need it > ro|2 102 tal2 10 )
Finish my work 2 10|22 10[2 al2 10 10
Perseverance
Do my best 2 10)2 10 ol2 10 10
Total
Accuacy Chack | I I I | ]
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Measures rate of problem behavior

# of times Student hit head in 10 minute time segments
Date 8:50-9:00 11:20-11:30 1:00-1:10 2:20-2:30
2/15/12 1111 11111 1 11111111
2/17/12 1111111 111111 0 1111
2/19/12 111 11111 11 1111
Student: B.B. Count of Assignments Fidelity (15)
. Disrespe‘ctful Completed Assigned (Fridays only)
e Behavior
Monday 18 1 10
Tuesday 20 1 10
Wednesday 17 1 "
Thursday Absent = =
Friday 19 1 9 3
Today is: _Tuesday Today's date fs:_Jan. 23, 2001
3o
Had Followsd | Useda | Total points earned
heckcin Time | Activity materials | directions | clear voice
w0 [mim (@21 3@ [Ja1 8
@ 930 music ®2 1 @2t 9: 1 9
() wes |ros a2 [ )
O 1500 | speling g |apa. |aaa Measures
i of:
O R et e :' Time telling, writing,
single digit addition,
@ iy | e
®- - = | |- AND
Period/Daily
Ol [ [ozs [sus |22 | (-
O 245 PE 321 |s21 321 skills
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Data Entry and Report Generation Schedule: ISIS-SWIS

School: Date:
Team: Team Ci
Data Entry Schedule
Student Name Data Entry Staff Measures Schedule

Report Generation
Student Name Data Entry Staff Reports Schedule

Data Entry and Report Generation Schedule: ISIS-SWIS

School: Demo Examplar School Date: September

“Team: SW Tier 2/3 Support Team Team Coordinator: Principal Jones
Data Entry Schedule

Student Name | Data Entry Staff Measures ‘Schedule

BB. Margie Assignment Completion Weekdays
Ask for Help Count Weekdays
Fidelity Fridays

CJ. April (Daily Point Card/Schedule) Daily

« Rate of disruptions
« Self-rating of on-task behavior

o Fidelity
Report Generation
Student Name | _Data Entry Staff Reports Schedule
B.B. Margie (Measure) Ask for Help Count with Fidelity 27 & 4" Tue
comparison PT Conferences

(Measure) Assignment Completion with

Fidelity comparison
CJ. April (Measure) SR. On Task with Fidelity Mondays

T (Sp.Ed. Staff
Measure) Rate of Disruptions with S.R. On "

Task comparison meeting after
(Time Segment) Rate of Disruptions school)
(Single Time Segment) Rate of Disruption

seqments if below goal line

Sample Reports in ISIS-SWIS

.
{ A '1515-5 wis
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7 Summary Report

9 Refresh Report

2012-13 School Year Curr
School Enroliment 500 Schot
Students in ISIS 10 /500 2.00% Stude
Discontinued this Year 2 1 10 20.00% £
OnlEP & I 10 60.00% C
©n 504 Plan o/ 10 0.00% <
Students in CICO 4 1 500 0.80% Stude
Students with Referrals 341 /500 68.20% Stude

Students Status for 2012-13 School Year (10)

v _Show Names

5 pont
Current as of Oct 3, 2012

500 School Enroliment 500
2.00% Students in ISIS a f 500 1.60%
20.00% Starting or Progressing 71 8 87.50%
60.00% OnlEP 5 / 8 62.50%
0.00% On 504 Plan [ 8 0.00%
0.80% Students in CICO 4 / 500 0.80%
68.20% Students with Referrals 341 1 500 68.20%

Sres om0 leeeme D ieefeln
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Students Status for 2012-13 School Year (10)
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& IS | SudeFl

Student Measure Report

ascure | S Tima Segrant

s < From: Enter the date range for the report.
L3 Click on the calendar icon to open the calendar navigation feature.
ey ] Primary Measure: Choose the measure you want to report on. ]

omparitiesus (Optional) Comparative Measure: Choose a measure that you want to
compare to the primary measure.

| Gon ez
7l Suppor Fan Changes Options allow you to show or hide specific information on the report
1 hotes for confidentiality purposes or to reduce visual distractions on the graph.
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Time Segment Report

from®

972 ol pro— From: Enter the date range for the report.
To nﬁi&‘%\%‘ the calendar icon to open the calendar navigation feature.
| 10 isantity fone.
Mmoo SR I?[jmary Measure: Choose the measure you want to report on. ]
Vieasires ~
% Suwfrtvame Hame

Rt o sy
som 12 0eT
SN P

The student’s name can be hidden
for confidentiality.

Last Generated: Oct 4, 212 90603 AM | & Poot

=
Student Carly Johnson ISIS Time Segment Report
Staff Fidelity
April 23,2012 - June 1, 2012
Days Scheduled: 26
s
N o4
i 30k 2%
2 L
'
o
2 i )
f £ §
H ¥
g g
H
Number of Time Segments with Data | Time Segment

m Single Time Segment

e Report

Heave | single Nime Segment

wom
s o From: Enter the date range for the report.
o Click on the calendar icon to open the calendar navigation feature.
Primary M : Only with time will be availabl ]
Time Sogment:
Time Segment: Choose the desired time segment for that measure.
R Options allow you to show or hide specific information on the report
%1 Goal Lnes: for confidentiality purposes or to reduce visual distractions on the graph.
1 Suppeet Pl Changes
\ 2w

o Ganeeate Ragrt
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Purchase of Purchase of
Purchase of One Application Two Three Total
Applications Applications

1-19 Schools $300 $400 $500
10% 10%
10% " N
" Discount Discount
20-39 Schools Discount
($270) ($360) ($450)
20% 20%
40+ Schools E?sﬁ)unt IDTSEEUIT DIgEanri
($240) ($320) ($400)

Presenter Information

Marla Dewhirst

SWIS, SWIS/CICO, SWIS/ISIS and TIPS Trainer of
Trainers

marla.r.dewhirst@gmail.com
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